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Chief, Publications Division 24, Ayril 1950

25X1A ,
Report on ORE Intelligence Support for OFC
I, Genera].

A, ORE intelligence support for OPC hos been guided by four basle
prineiples:

1, Thet ORE affords to OPC all reasonable support within its capa-
bilitlesg., EHach OPC requirement ig accepted or rejected on its own merits, The
conasiderations which govern, subject to this basic principle, are set forth in
Section III, below,

2« That, %o he effective, such intelligence support must bo organized
and controlled. 7The Intelligence éupport Branch (ISB) of OPC end the Publi-
eations Division (D/Pub) of ORE have been designated to facllitate and regulnte
subatantive contacts between OPC and ORE; all contacts are made through these
offices.*

3, That security restrictions upon the substance and procedures in-
volved in ORE intelllpence suppert for OPC are held to the ‘minimm absolutely
necessary.

4. That every effort is made, within the limits set by security con-
siderations, to bring the ultimate OPC requester into direct contact with the
ultimate ORE producer,

B. 1In the eleven months (sinee 12 Mey 1949) during vhich this support has
been given certain procedures have been evolved. The regults of thia experience,
combined with the sugpestions of the ORE Division Chiefs, are represented in the
procedures sel forth in Section IV and Appendix IIL

11,

4. The first request for such support was formelly made on 12 May 1949.
Since that time the support given has steadily increased until, on 24 April 1950,
ORE had received 121 requests for written intelligence and 70 recorded reguests
for oral intelligence, In the first caterory, 20 rmjects were rejected, 5 projects
were eancelled after acceptance, and 12 projects are presently under way, Oral
support wos formalized and recorded beginning on 20 Janvery 1950,

* D/FE roports that OPC mainteing contimuons contact with at least one of its ares
branches to read deily cable traffic. Such contacts have not been notified to
D/Pub and are not at present controlled by D/Pub., Possibilities for eircunventing
existing controls certainly ewxist in these contacts.

N
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B, I% is difioult, if not impossible, to predict future irends in thias
intelligence support. It is not likely that the record of 63 requests (written
and oral, including theve cancelled or rejected) in Mayroh will be repeated, and
a fipure around half that mmber is more likely as & monthly eonstent., Rew
Jections have smounted to sround 124 on the eversge. Canesllations have been
neglipgible, The ratic of written to oral responses has varied bhefween 1:2 and 314,

C., The greatest production load has fallen on D/EE, which has turned out
34% of the writien responses and 327 of the oral responses. No other dlvision
has produced mors than 18% in either category.

D, The written responses have varied widely in volume and socope. Some
papers have been ag large as 50 pagesy while no record of the size of papers
has been kept, the average is probebly about 4 pages. In character, they have
generally dealt with specific problems of very limited scope, and have rarely
involved general estimntes,

E. Some support has been given by ORE divieions in the form of existing
papera or draftg which have been lent to OPC, Mo adequate record of earlier
gupport of this charscter is availsble,

¥» IAC perticipation has been sought on three of the written responses,
and in one of thesme, almost the entire job hes been subwcontracted to OIR., The
extended time which has been required to complete projects involving IAC oo-
operation makes it appear unwise to go outside ORE on projects for OPC, No such
oooperation hes been gought since Dacember. Internal ORE coordinetion has been
sought when necegsary.

G, Statistios showing the quantitatlve aspects of ORE intelligence support
for OPC are attached as Appendix IT, (Recemdix I no) wowdsced.)

IIX. Conglders

The decision whether or not to aceept an OFC request for intellipense support
is made jointly by D/Pub and the divislon moat directly concerned, amd in each
inastence on the merits of the particular request, rather then in accordance with
a rigidly established sot of criteria. The following general consideratlons govern:

ne apparent regsonebl : he quest. ORE divisions do not feel that
they ¢an afford the time to pro material which is not genulnely needed, or
which appesrs to them to be of a frivolous or inconsequential character. An
assumpltion Ly the producing ORE division that a request is unreasonsble can ususlly
be overcome only by a convincing demonstration that OPC neede the information,
~ This should by al) means be fortheoming, subject only to the most urgent gecurity
limitations, Cleerly, the ideal situstion would be one in whiech ISR screening of

*
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requirements could be confidently relied upon by ORE.

e Jebure of b gauegl. ORE is rightly seked for any estimates or
interpretations which OPC desires and should make every effort to provide thesge,
ORE does not feel bound, however, to supply information which is roeadily availe
shle elsewhers, or which can be obtained through the reference services of 0OCD,
though it should afford guldance in this regpect. It iz not efficient for OPC
to levy 2 requiroment upon ORE which ORE in turn must farm out to another offiece
or agenay, uniess ORE 1s to make & substantive contribution to the finished pro-~
duet in the fornm of sdditions or interpretations, On the other hand, if the infor-
mation 1 known to be readily available to ORE analysts, as wdll as to oihers,
speedy satisfaction of the request my Justify sn inquiry of ORE, In any event,
ths cri.terian should be response to OFCl's requirement in the most efficlent manner
possible.

RS SRRLILLNRS OF Llhe mroduedns Division, Of thie matter the Div sien
alone 1s the judge, Limited capabliitles, whether dictated by lack of information ’
work load, or lack of qualified personnel may dictate & change in the request to
gorrespond to exlating capebilities. At all events, OFC must generally acoept

for its project the priority position dictated by the totel work losd of the Divieion ,
. aoneerned, *

ERY IO

The rresent praamima acoording to which OFC requests are anewered has de~
veloped pragmatically sines Yey and has been steadily improved throup sugrestions
of the ORE divisions es well as through the cooperation of ISB and D/Pub,

A,

"1. 1ISB approaches D/Pub orally to sound outs
&, ORE capabilities
b, Apppropriuteness of the request
¢, The neture of additionsl informstion required,

2+ D/Pub, with or without the OPC representative, takes the matter up
with the division prineipselly econcerned,

, 3+ D/Pub, on the recommendation of the ORE division shief (or his re-
presentative) accepts or rejects the project.

‘ & If the project is acce~ted, ISB confirms the request in a memorsndum
(original and 1 carbon) to D/Pub, supplying such detsil &5 may have been required.
Hets) Procedure to this point is sometimes reversed w 1,84y the
written request sometimes precedes congultation with the
responsible division.

.'3'.
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5., D/Pub "lays on" the project as an IP,
&. The initiation memorandum
- {1) Otates the problem, the deadlines, ete,, in the usual
manner, and ineludes the ISB vase numberj
{2) Is distributed as follows: responsible division, AD/ORE,
Coordinator's file, project file;
{3) The original is forvarded to the responsible division with
& onrbon copy of the ISB request. :
b. The project is entered in the D/Pub subject file,

6, Wherever neceseary or desirable, and at the most effeative point
in the procedure, D/Pub and ISB arrange for the original OFC requester to meet
with the ORE enalyst for & clear understanding of the scope, terms of reference,
eto, . _

7. At the prescribed time, the responsible division forwards the
finished IP to L/Pub.
' 8. Copy is received by D/Pub in final form, ready for transmission,

with originel and two carbons.
{1) Originel and 1 earbon go to OFC;

(2) One cerbon remains in D/Pubg

(3i D/Pub forvards the IP forthwith to ISB,

Hotet D/Pub excrcises no reviev function,

B.. Oral Beguests..

1, ISB orally requests of 5/Pub an intelligence contaot with an ORE
aomponent .

2+ D/Pub arranges the contact and records the arrvangement, indientings
2. ORE division concerned and the name of the analyst consulted
b, The neme of the OPC representetive snd that of the ISB member
through whom the contact was arrangeds
¢,. The time snd place of the meeting;
ds The subject under discussion.

In the light of the foregoing report, it ia recommendeds .

1. That the draft Operating Frocedure, attached es sppendix IIT, be pro=
milgated to govern ORE intelligence support for OFC,

2. . That OPC be urged to coordim te completely within OPC all requesty

mede upon ORE for intelligence support, and that OPC be urged to soreen all pee
questo made upon ORE in the light of the considerstions set forth in Section III sbove.

-d -
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3.+ Thet OPC be urged to examine the possibility of informing qualified
ORE persounel of the organization of OFC to the degree that ORY intelligence
support of OFC would thus be facilitsted.

4o That gecurlty precautions be enjoined on all ORE psrsonnel who desl
with OFC requests, so thet the familierity with OPC cperations which adequate
intelligence support requires shall not be alldéwed %o breed casuainess with re-

spect to the extraordinsry security precautions which are demanded in work for
OFC,

‘5.
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APPENDIX I

Survey of ORE Intslligenoe Support for OPC since 12 May 1943

A, Written reports
Ruzber
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FEYSY SEINE REBRE HIARS EHIHER E:

Date Intiated

12 ey
12 Mey
12 Kay
& June
10 June

27 June
27 June
24, June
7 July
/5 July

26 July

8 August
10 August
22 August

1 September

26 September
26 September
26 September
29 Beptember
29 September

29 September

30 September

30 September
3 Oetodber

| 19 Qctobsr

# Ssgond report on subject made 22 Hovember 1949.

SBORET?

Date ﬁa}_.ivercé

18 ¥ay
26 iay
10 June

Qsnegel

10 June

27 June
20 July
6 July
7 July
3 August

25 August

12 Septaember
Cancel

23 August

23 Septenber

26 Septenber
27 September
6 October

Cangel
21 Cctober #*

17 Oectober
3 {Jctober
L October

27 Oetober

21 October
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SEGRET

Bugber Division
Ir - 26 .14
IF - 27 EE
P - 28 NE
-39 1A
Ir - 30 WE
IP - 31 RE
Ir - 32 NE
Ir - 33 Tr
IP - 34 Ir
Ir - 35 EB
IP - 36 FE (WE)
Ir - 37 Ee
Ir - 38 LA
IP - 39 wE
IP = 40 BO
IP - 41 5.
Ir - 42 B
P - 43 EE
Ir -~ L WE
IP - 43 ¥B
IP = 46 XE
IP - &7 zE
P - 48 §O {EE)
P - 49 1
IF - 50 EE
IP - 51 RO
IP - 52 EE
IP - 53 | ¢
IP - 54 Z8
Ir - 55 In

% JAC agenoy partisipation

#:& Date of request

BECRET

Date Initisted

19 Oectober
25 October
25 Ootobar
25 Ogtober
26 Ostober

25 Oetober
28 Oetober
28 Oetober
31 Cetober
2 Rovembar

2 Kovexber
& Hovenber
10 Noverber
15 Roverxber
18 XNovanmber

18 Hovember
18 Moveuber

23 Novemberhus

23 Novenber
28 Rovenhar

29 November
2 Dessmber
5 December
7 Decexber
T Denember

7 December
¥ December
19 Decemdber

21 Deceugbert™
21 Decembeprit#

Date ggi.vemd

19 October
1 Kovenber

25 Cetober

28 Dotober
3 Kovenber

16 December
2 Hovember
"3 Kovember
10 Bovenmber
3 Kovenber

13 1% December

<2 Fovember
17 Rovember
P

4 Desgenmber

30 KHovember
Cancel

25 Novembar
25 Rovenber
14 Decamber

8 December
9 Degenmber
7 Decexber

#4165 Pebruary

{ance)

27" January
16 Desenber
30 December
22 Decenber
3 January
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SECREY
Humber Division Date Initiated Date Delivered
Ir - 56 in 21 Decenberws i
IP - 57 EE 22 Degember # & January
P - 58 EB 16 Jamuary 19 Januvary
IF - 59 KB 18 Januery 26 January - 2 ?o‘bmry
IF - 60 .41 20 Jamuary 26 Janvary - 7 Pebruary
IP - 61 ER/8 20 Pebruary 1 Harch
P - 62 FE 2 Pebruary 8 February
¥ - 63 BB 2 Februery & Pebruary
I - 64 BE 2 Pebruary 9 Pebrusry .
Ir - 65 Wi & Pebrusry 10 Pebruary
IP - 66 N 7 Pebrusry 16 Pebruary
I’ - 67 Be (EE & PB) 9 Pebruary 15 MBarch
Ir - 68 W - 14 Pebruary 20 Pebruary
IP - &9 NE 14 Pedruary 17 Pebruary
IP - T0 EE 20 Pebruary 27 Pebrusry
IF - 71 KO 23 Pebruary 11 April
IP - 72 PE 28 February 28 ¥arch
Ir - 73 FE 7 March | 17 April
IP - 74 NE & March 13 Yareh
IP - 75 4 21 March
Ir - 76 o) 13 March 16 ¥arch
P - 77 Tr 13 March 17 ¥arech
Ir - 78 FE 13 March 17 April
Ir -7 RE 13 Maroh 23 March
IF - B0 [} 13 March
v - 81 rE 13 March 23 Yarch
IP - 82 B8 13 ¥arch 15 March
IF -« 83 e 16 March 16 ¥arch
r - 8, Cancelled ‘
IP - 83 HO 17 March 23 Harch
Ir - 86 E8 23 Marech 30 M¥arch
iP - 87 Tr 23 March 24 March
Ir -~ 88 28 (®E) 27 March 19 April
Ir - 89 WE) 27 March
Ir -9 WE-et. "al.) 27 Herch

F#¥ Date of request
BECRET
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Number

Ir~-91
IP - 92
P - 93
IP - 94
IP - 95

P - 96
Ir - 97
IP - 98
Ir - 9%
P - 100

Ir - 101
r - 102
IP -~ 103
IF - 104
IP =~ 105

Ir - 106

Division

B OESBEEZ Baral posdm

SBORET

Date Initiated

27 Harch
27 March
28 ¥March
31 ¥arch
29 Karsh

3 April
31 Harch
3 spril
L April

5 April

5 April
7 April
13 Aprid
12 Aprid
17 4pril

18 Aprll

Approved For Release 2000/09/11 : CIA-RDP67-00059A000400260028-9
SECRET

Date Delivered

7 April
30 Msroh

15 April
3¢ Harch

ik April
7 April
30 Harch
L April
12 April

& April
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SROBET

B, Oral ris
ion Date

20 January
23 January
2i, Jamary

26 Janvary
27 Jenusry
27 January

2 Pebruary
2 Pebruary
6 February

7 Pebruary
7 Pebruary
8 Pabruary

10 Pebruary

1L Pebruary
15 Pebruary

16 Februsry

16 February
21 Pebruary

21 Pebruary
23 Pebruary
25, February

27 Pebruary
27 Pebruary
28 February

1 ¥areh
1 Narch
3 ¥srch

7 ¥arch
8 ¥arch
¢ March

b ]

9 March
13 March
14 March
14 March

' 14, March
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Date

16 March
17 ¥arch
20 March

FEE E

22 March
{ cancelled) 22 March
23 March

23 March
23 March
24 M¥arch

24, ¥arch
27 March
28 March

28 March
23 March
29 March

29 ¥arch
21 March
31 March

LRI IER

31 ¥arch
b April
5 April

6 April
6 April
6 April

¥E {plus Ho) & April
10 April
10 April

10 April
13 April
11 Aprid

13 April
17 April
17 dpril

19 April
24 April

8 #33 438 IS8

CE AFH BHR 83
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APPENDIX IIX
DRAFT ORE OPERATING PROCEDURE

1, ORE will afford to OPC a)l reamsoneble intelligence support which
lies within k?a;mbi}_itiea.
by

2, A1l contmet between ORE and OFC involving intelligence support
will be made through D/Pub and in sccordance with the procedure herein
set forth,

3, D/Pub will assume the responsibility, aubject to consultation
with designated personnel in the producing components of ORB, for setiing
up the terms of reference, ascope, and deadlines for all writiten intelligence
provided to OPC and will arrange and record all oral contacts with OFC,

L. Within the fremework of cooperation set forth in para, 1, eaoch
division 13 reaponsible for indliceting ite cepabilities to undertake each
specific OPC request that 1s brought to 1t. This division assessment of
its capabilities to produce or obtain the degired information, will govern
the aseeptance or rsjection of the requirement.

5, Ko written or oral intelligence will be trangmitted to OPC except
through or by arrangement with D/Pub.

6. Proper and sdequate security preceutions will be taken in 11
tronsactions with OFC,

CE(REY
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